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Grids and theories – Monica O’Neil
Reframing: 6 classic reframes – Tim Dyer
Breakout Discussion Groups

The value and limits of inventories – Angela Jolly
Feedback loops and learning projects – Brian Birkett
Future Perspective – Rick Lewis
Breakout Discussion Groups

Divergent, convergent and focussing processes – Tim Dyer
Integrating a Biblical perspective – Rick Lewis
Shifting perspective with questions – Angela Jolly
Demonstration of how to use tools and skills – Sally Jones
Breakout Discussion Groups

Empathy as our way of seeing and being – Brian Birkett
The Shohet ‘Seven Eyes’ model – Monica O’Neil
Demystifying psychological traps – Sally Jones
Crafting your own self-development agenda
Breakout Discussion Groups

BLINDSPOTS AND BLINKERS: CONCEPTS

COFFEE/LUNCH BREAK (30 minutes)

Breakout Feedback and Q&A
STRETCHING AND SEEING: TOOLS

Close Part A

MENTORING PRACTICE: SKILLS

BREAK (15 minutes)

UNDERBELLIES AND TRAPS FOR MENTORS

Close Part B

Finding New Ways to See
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C A P T U R E  S H E E T  1

BLINDSPOTS AND BLINKERS: CONCEPTS 

Interesting ideas...

Useful facts...

I want to ask someone about...

I want to learn more about...

'Aha' moments... Things to talk to God about...
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B R E A K O U T  Q U E S T I O N S  1

BLINDSPOTS AND BLINKERS: CONCEPTS 

1. Appoint a time keeper for your breakout group. Tell a 3 minute story of a time when you
realised you had an inadequate perspective OR a time when you had a new perspective
opened up for you.

2. How many of Tim Dyer’s 5 R’s can you recollect?

Which of these have you found easiest and hardest? 

Share perspectives with each other on what makes them that way.

Breakout Group Instructions:
Appoint spokesperson to give feedback to the main group (this feedback to be strictly 1 minute or less).  
Groups can decide for themselves when they go into the break. Feel free to spill into the allotted 30
minute break time.
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C A P T U R E  S H E E T  2

STRETCHING AND SEEING: TOOLS

Interesting ideas...

Useful facts...

I want to ask someone about...

I want to learn more about...

'Aha' moments... Things to talk to God about...
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B R E A K O U T  Q U E S T I O N S  2

STRETCHING AND SEEING: TOOLS

1. Why do people sometimes fail to consider the consequences before taking action? 

Identify a factor that you’ve observed in real life, then create a mentoring question or
exercise that might help a person overcome that factor and take a future time perspective
into account.

2. What personality or gift inventories have you used - How and when have you used them in
your mentoring relationships to best effect?

Breakout Group Instructions:
Appoint spokesperson to give feedback to the main group (this feedback to be strictly 1 minute or less). 
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C A P T U R E  S H E E T  3

MENTORING PRACTICE: SKILLS

Interesting ideas...

Useful facts...

I want to ask someone about...

I want to learn more about...

'Aha' moments... Things to talk to God about...
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B R E A K O U T  Q U E S T I O N S  3

MENTORING PRACTICE: SKILLS

1. Share together your discoveries in playing Spotto during the practical demonstration

2. What worked especially well in Sally’s mentoring of Rick that helped him gain a better
perspective?

3. What else would you liked to have tried if you were in Sally’s shoes?

Breakout Group Instructions:
Appoint spokesperson to give feedback to the main group (this feedback to be strictly 1 minute or less). 
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C A P T U R E  S H E E T  4

UNDERBELLIES AND TRAPS FOR MENTORS

Interesting ideas...

Useful facts...

I want to ask someone about...

I want to learn more about...

'Aha' moments... Things to talk to God about...
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B R E A K O U T  Q U E S T I O N S  4

UNDERBELLIES AND TRAPS FOR MENTORS

Mentemeter
1. Which of these blindpsots and blinkers most disturb you and why?

2. Where do you or can you seek regular growth in your mentoring?

Breakout Group Instructions:
No group feedback required for this breakout discussion.
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